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Is your company delivering products to customers at the right time, place, and price—with the best possible
availability and lowest possible cost and working capital? If not, you’re probably alienating your customers
and suppliers, eroding shareholder value, and losing control of your fixed costs. These dangerous mistakes
can put you out of business.

In The New Supply Chain Agenda, Reuben Slone, J. Paul Dittmann, and John Mentzer explain how to
reinvent your supply chain to avoid those errors—and turn your supply chain into a competitive weapon that
produces unprecedented economic profit for your firm.

Drawing on a wealth of company examples, the authors show how to activate the five levers of supply chain
excellence:

• Putting the right people with the right skills in the right jobs
• Leveraging supply chain technologies such as system optimization and visibility tools
• Eliminating cross-functional disconnects, including SKU proliferation
• Collaborating with suppliers and customers to generate a seamless flow of information and supply chain
improvements
• Managing supply chain projects skillfully

Apply the steps in this book, and you build a supply chain that delivers as it should—without leaving money
on the table.
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From reader reviews:

Lanita Hill:

Typically the book New Supply Chain Agenda: The 5 Steps That Drive Real Value will bring you to
definitely the new experience of reading any book. The author style to elucidate the idea is very unique. In
case you try to find new book to study, this book very appropriate to you. The book New Supply Chain
Agenda: The 5 Steps That Drive Real Value is much recommended to you to see. You can also get the e-
book in the official web site, so you can quicker to read the book.

Lucille Davis:

New Supply Chain Agenda: The 5 Steps That Drive Real Value can be one of your starter books that are
good idea. Most of us recommend that straight away because this book has good vocabulary that can
increase your knowledge in vocabulary, easy to understand, bit entertaining but nevertheless delivering the
information. The copy writer giving his/her effort to put every word into pleasure arrangement in writing
New Supply Chain Agenda: The 5 Steps That Drive Real Value yet doesn't forget the main level, giving the
reader the hottest and based confirm resource data that maybe you can be one of it. This great information
may drawn you into brand new stage of crucial considering.

Joe Garner:

Many people spending their time by playing outside having friends, fun activity having family or just
watching TV all day long. You can have new activity to pay your whole day by reading a book. Ugh, do you
consider reading a book can actually hard because you have to accept the book everywhere? It all right you
can have the e-book, bringing everywhere you want in your Cell phone. Like New Supply Chain Agenda:
The 5 Steps That Drive Real Value which is getting the e-book version. So , try out this book? Let's observe.

Emily Boyd:

What is your hobby? Have you heard in which question when you got learners? We believe that that issue
was given by teacher to their students. Many kinds of hobby, Everyone has different hobby. And you also
know that little person such as reading or as studying become their hobby. You need to know that reading is
very important as well as book as to be the thing. Book is important thing to increase you knowledge, except
your own teacher or lecturer. You will find good news or update about something by book. Many kinds of
books that can you decide to try be your object. One of them is this New Supply Chain Agenda: The 5 Steps
That Drive Real Value.
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