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When I was first given the job of managing a small plastics factory back in 1989, I quickly realized that most
of the books and teaching on Lean Manufacturing were designed for big companies and were not relevant to
my factory.
?Tim Mclean

The last 25 years has seen Tim lead and assist over 100 small to medium-sized enterprise (SME)
manufacturing operations. This experience has now been condensed in to Grow Your Factory, Grow your
Profits: Lean for Small and Medium-Sized Manufacturing Enterprises, a start-to-finish guide on how to
run a successful small and medium-sized manufacturing operation.

The book presents case studies, practical examples, illustrations, charts, and pictures from real SME
manufacturers to provide straightforward solutions to the issues facing every growing manufacturing
business. In the book, Tim McLean explains:

How to recruit the right people and design the right organization●

How to empower those people to take accountability and free yourself up from day to day "fire fighting"●

How to develop a Lean Plant Layout that will maximize productivity and optimize the use of space●

How to manage materials in order to slash inventory and shortages●

How to schedule production in order to cut lead times, cut inventory, and delight customers●

How to get started on a Lean transformation when you lack the resources of a big company●

The book details how SMEs differ from large organizations and why the approach to improvement must also
be different. Covering the complete life cycle of small and medium-sized manufacturers, the book addresses
a different SME manufacturing issue in each chapter. This enables readers to tackle issues at their own pace
and in their own order of priority.

Grow Your Factory, Grow Your Profits is essential reading for owners, managers, and operational leaders
in the 90 percent of manufacturing enterprises that are small or medium sized.
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From reader reviews:

Alice Hill:

This Grow Your Factory, Grow Your Profits: Lean for Small and Medium-Sized Manufacturing Enterprises
are generally reliable for you who want to become a successful person, why. The explanation of this Grow
Your Factory, Grow Your Profits: Lean for Small and Medium-Sized Manufacturing Enterprises can be one
of many great books you must have is usually giving you more than just simple examining food but feed you
actually with information that perhaps will shock your preceding knowledge. This book is handy, you can
bring it everywhere and whenever your conditions in the e-book and printed people. Beside that this Grow
Your Factory, Grow Your Profits: Lean for Small and Medium-Sized Manufacturing Enterprises giving you
an enormous of experience for instance rich vocabulary, giving you trial of critical thinking that we realize it
useful in your day task. So , let's have it and enjoy reading.

James Kline:

Playing with family in a very park, coming to see the ocean world or hanging out with buddies is thing that
usually you have done when you have spare time, then why you don't try thing that really opposite from that.
Just one activity that make you not experience tired but still relaxing, trilling like on roller coaster you are
ride on and with addition info. Even you love Grow Your Factory, Grow Your Profits: Lean for Small and
Medium-Sized Manufacturing Enterprises, you may enjoy both. It is very good combination right, you still
would like to miss it? What kind of hang type is it? Oh occur its mind hangout men. What? Still don't get it,
oh come on its called reading friends.

Sonya Ewing:

Do you have something that you prefer such as book? The guide lovers usually prefer to choose book like
comic, limited story and the biggest some may be novel. Now, why not striving Grow Your Factory, Grow
Your Profits: Lean for Small and Medium-Sized Manufacturing Enterprises that give your fun preference
will be satisfied through reading this book. Reading behavior all over the world can be said as the opportinity
for people to know world far better then how they react in the direction of the world. It can't be mentioned
constantly that reading addiction only for the geeky man but for all of you who wants to possibly be success
person. So , for all of you who want to start reading as your good habit, you could pick Grow Your Factory,
Grow Your Profits: Lean for Small and Medium-Sized Manufacturing Enterprises become your own
personal starter.

Kelly Blow:

As we know that book is vital thing to add our knowledge for everything. By a book we can know everything
we really wish for. A book is a list of written, printed, illustrated or perhaps blank sheet. Every year was
exactly added. This reserve Grow Your Factory, Grow Your Profits: Lean for Small and Medium-Sized
Manufacturing Enterprises was filled in relation to science. Spend your time to add your knowledge about



your research competence. Some people has various feel when they reading a new book. If you know how
big good thing about a book, you can really feel enjoy to read a publication. In the modern era like at this
point, many ways to get book that you wanted.
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