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Category Management is a technique used to understand markets, analyze spending, and make purchasing
decisions that save money. It can mean the difference between accepting mediocre goods and services at
high cost and effective supply management that delivers real value. By altering how goods are categorized
and supplied, this management tactic helps shift purchasing from being an error-prone transaction to
lowering costs for the business.

Using case studies and practical examples, Jonathan O'Brien provides a step-by-step guide to category
management implementation and use that companies can readily apply to their overall business strategy. 
The third edition is updated with pragmatic advice for smaller businesses, details on how category
management can work together with other approaches (such as Supplier Relationship Management), revised
sections on supplier management, and new information on governance, supplier and supply chain tools.  This
practical book allows readers to analyze complex sourcing situations quickly and develop innovative and
creative solutions.  Category Management in Purchasing is the perfect companion to Jonathan O'Brien's
other books, Negotiation for Purchasing Professionals and Supplier Relationship Management, both
published by Kogan Page. Used together, they provide a complete and powerful strategic purchasing toolkit.
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From reader reviews:

Alysha Johnson:

Book is definitely written, printed, or highlighted for everything. You can realize everything you want by a
reserve. Book has a different type. As we know that book is important factor to bring us around the world.
Beside that you can your reading talent was fluently. A guide Category Management in Purchasing: A
Strategic Approach to Maximize Business Profitability will make you to end up being smarter. You can feel
considerably more confidence if you can know about anything. But some of you think in which open or
reading any book make you bored. It is far from make you fun. Why they could be thought like that? Have
you searching for best book or suited book with you?

Gregory Stclair:

Reading a reserve can be one of a lot of action that everyone in the world adores. Do you like reading book
and so. There are a lot of reasons why people enjoyed. First reading a guide will give you a lot of new data.
When you read a guide you will get new information because book is one of a number of ways to share the
information or even their idea. Second, reading through a book will make a person more imaginative. When
you studying a book especially fictional works book the author will bring you to imagine the story how the
characters do it anything. Third, you can share your knowledge to other folks. When you read this Category
Management in Purchasing: A Strategic Approach to Maximize Business Profitability, you could tells your
family, friends along with soon about yours guide. Your knowledge can inspire different ones, make them
reading a reserve.

Gordon Lipsky:

Spent a free a chance to be fun activity to complete! A lot of people spent their leisure time with their family,
or their particular friends. Usually they accomplishing activity like watching television, planning to beach, or
picnic in the park. They actually doing same every week. Do you feel it? Do you want to something different
to fill your own personal free time/ holiday? Could possibly be reading a book could be option to fill your
free of charge time/ holiday. The first thing you will ask may be what kinds of reserve that you should read.
If you want to consider look for book, may be the e-book untitled Category Management in Purchasing: A
Strategic Approach to Maximize Business Profitability can be very good book to read. May be it can be best
activity to you.

Rebecca Goza:

People live in this new day time of lifestyle always attempt to and must have the spare time or they will get
large amount of stress from both day to day life and work. So , when we ask do people have spare time, we
will say absolutely of course. People is human not a robot. Then we ask again, what kind of activity are there
when the spare time coming to you of course your answer will certainly unlimited right. Then do you ever
try this one, reading publications. It can be your alternative in spending your spare time, typically the book



you have read is definitely Category Management in Purchasing: A Strategic Approach to Maximize
Business Profitability.
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