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Exploding growth. Soaring investment. Incoming talent waves. India's top companies are scoring remarkable
successes on these fronts - and more.

How? Instead of adopting management practices that dominate Western businesses, they're applying fresh
practices of their ownin strategy, leadership, talent, and organizational culture.

In The India Way, the Wharton School India Team unveils these companies' secrets. Drawing on interviews
with leaders of India's largest firms - including Mukesh Ambani of Reliance Industries, Narayana Murthy of
Infosys Technologies, and Vineet Nayar of HCL Technologies - the authors identify what Indian managers
do differently, including:

Looking beyond stockholders' interests to public mission and national purpose
Drawing on improvisation, adaptation, and resilience to overcome endless hurdles

Identifying products and services of compelling value to customers

Investing in talent and building a stirring culture

The authors explain how these innovations work within Indian companies, identifying those likely to remain
indigenous and those that can be adapted to the Western context.

With its in-depth analysis and research, The India Way offers valuable insights for all managers seeking to
strengthen their organization's performance.
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From reader reviews:

Antonio Haynie:

The book The India Way: How India's Top Business Leaders Are Revolutionizing Management has a lot
associated with on it. So when you check out this book you can get a lot of help. The book was written by the
very famous author. The author makes some research ahead of write this book. This specific book very easy
to read you can obtain the point easily after reading this article book.

Gary McKinney:

Your reading sixth sense will not betray a person, why because this The India Way: How India's Top
Business Leaders Are Revolutionizing Management e-book written by well-known writer whose to say well
how to make book that can be understand by anyone who else read the book. Written with good manner for
you, leaking every ideas and creating skill only for eliminate your current hunger then you still question The
India Way: How India's Top Business Leaders Are Revolutionizing Management as good book not only by
the cover but also by the content. This is one e-book that can break don't evaluate book by its deal with, so
do you still needing another sixth sense to pick this kind of!? Oh come on your looking at sixth sense already
alerted you so why you have to listening to yet another sixth sense.

Bobby Hall:

Is it anyone who having spare time after that spend it whole day by watching television programs or just
laying on the bed? Do you need something new? This The India Way: How India's Top Business Leaders
Are Revolutionizing Management can be the response, oh how comes? A book you know. You are therefore
out of date, spending your free time by reading in this completely new era is common not a geek activity. So
what these books have than the others?

Alexander Pridmore:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book was rare? Why so
many concern for the book? But just about any people feel that they enjoy for reading. Some people likes
examining, not only science book but additionally novel and The India Way: How India's Top Business
Leaders Are Revolutionizing Management or maybe others sources were given expertise for you. After you
know how the truly amazing a book, you feel would like to read more and more. Science guide was created
for teacher or even students especially. Those books are helping them to bring their knowledge. In other
case, beside science e-book, any other book likes The India Way: How India's Top Business Leaders Are
Revolutionizing Management to make your spare time a lot more colorful. Many types of book like this.
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