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The Product Wheel (PW) design process has practical methods for finding the optimum sequence,
minimizing changeover costs, and freeing up useful capacity. So much so, that the DuPont™ Company and
Exxon Mobil are just a few companies that have used the product wheel concept to achieve and sustain a
competitive advantage.

Breaking down a fairly complex design process into manageable steps, The Product Wheel Handbook:
Creating Balanced Flow in High-Mix Process Operations walks readers through the process for designing
and implementing the PW technique. It includes a case study taken from actual practice that illustrates the
design process and its benefits. Describing how to apply the product wheel technique to any manufacturing
operation, the book:

Details the steps required to implement product wheels●

Explains why certain traditional manufacturing metrics should be reevaluated so they don’t inhibit product●

wheel performance
Defines the cultural foundation necessary for smooth product wheel design and implementation●

Includes a real-world case study and several examples of product wheels being used by successful●

manufacturing companies?including BG Products, Inc., the DuPont™ Company, the Dow Chemical
Company, and Appleton

Many of the steps in wheel design described in this book are not new. What’s new is their application to
production planning and scheduling problems, and more importantly, a clear roadmap explaining how and
when they should be used in product wheel design.

Supplying you with the tools to reduce the chaos often found in production scheduling, the book outlines a
disciplined structure that will allow you to spend less of your time resolving schedule problems. Most
importantly, it provides your organization with a stable platform to deal with abnormal events in a less
stressful and more logical manner.
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From reader reviews:

Susan Swain:

Are you kind of hectic person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
skill or thinking skill actually analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your short period of time to read it because all of this time you only find book that
need more time to be examine. The Product Wheel Handbook: Creating Balanced Flow in High-Mix Process
Operations can be your answer since it can be read by anyone who have those short free time problems.

Linda Gabriel:

Many people spending their time by playing outside together with friends, fun activity with family or just
watching TV all day long. You can have new activity to enjoy your whole day by studying a book. Ugh, ya
think reading a book can really hard because you have to bring the book everywhere? It fine you can have
the e-book, bringing everywhere you want in your Touch screen phone. Like The Product Wheel Handbook:
Creating Balanced Flow in High-Mix Process Operations which is keeping the e-book version. So , why not
try out this book? Let's view.

Chad Wood:

Do you like reading a book? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many question for the book? But any kind of people feel that they enjoy intended for reading. Some
people likes studying, not only science book but in addition novel and The Product Wheel Handbook:
Creating Balanced Flow in High-Mix Process Operations or maybe others sources were given know-how for
you. After you know how the great a book, you feel need to read more and more. Science guide was created
for teacher or even students especially. Those ebooks are helping them to increase their knowledge. In some
other case, beside science publication, any other book likes The Product Wheel Handbook: Creating
Balanced Flow in High-Mix Process Operations to make your spare time much more colorful. Many types of
book like here.

Charles Rowe:

A lot of people said that they feel bored when they reading a publication. They are directly felt the idea when
they get a half regions of the book. You can choose typically the book The Product Wheel Handbook:
Creating Balanced Flow in High-Mix Process Operations to make your personal reading is interesting. Your
personal skill of reading talent is developing when you just like reading. Try to choose easy book to make
you enjoy to read it and mingle the feeling about book and looking at especially. It is to be 1st opinion for
you to like to available a book and read it. Beside that the book The Product Wheel Handbook: Creating
Balanced Flow in High-Mix Process Operations can to be your new friend when you're really feel alone and
confuse with what must you're doing of that time.
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