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Many books discuss Agile from a theoretical or academic perspective. Becoming Agile takes a different
approach and focuses on explaining Agile from a case-study perspective. Agile principles are discussed,
explained, and then demonstrated in the context of a case study that flows throughout the book. The case
study is based on a mixture of the author's real-world experiences.

Becoming Agile also focuses on the importance of adapting Agile principles to the realities of your
environment. In the early days of Agile, there was a general belief that Agile had to be used in all phases of a
project, and that it had to be used in its purest form. Over the last few years, reputable Agile authorities have
begun questioning this belief: We're finding that the best deployments of Agile are customized to the realities
of a given company.

Becoming Agile discusses the cultural realities of deploying Agile and how to deal with the needs of
executives, managers, and the development team during migration. The author discusses employee
motivation and establishing incentives that reward support of Agile techniques.
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From reader reviews:

William Lee:

Hey guys, do you really wants to finds a new book to study? May be the book with the name Becoming
Agile: ...in an imperfect world suitable to you? The book was written by famous writer in this era. Often the
book untitled Becoming Agile: ...in an imperfect worldis a single of several books this everyone read now.
This kind of book was inspired a number of people in the world. When you read this publication you will
enter the new age that you ever know prior to. The author explained their idea in the simple way, and so all
of people can easily to understand the core of this publication. This book will give you a wide range of
information about this world now. So you can see the represented of the world in this book.

Tonia Lee:

The reserve with title Becoming Agile: ...in an imperfect world contains a lot of information that you can
study it. You can get a lot of help after read this book. This book exist new information the information that
exist in this reserve represented the condition of the world now. That is important to yo7u to know how the
improvement of the world. This specific book will bring you in new era of the globalization. You can read
the e-book on your smart phone, so you can read this anywhere you want.

Harry Baxter:

Many people spending their moment by playing outside using friends, fun activity along with family or just
watching TV all day every day. You can have new activity to shell out your whole day by looking at a book.
Ugh, ya think reading a book can definitely hard because you have to bring the book everywhere? It alright
you can have the e-book, getting everywhere you want in your Cell phone. Like Becoming Agile: ...in an
imperfect world which is keeping the e-book version. So , why not try out this book? Let's observe.

Donald Barber:

On this era which is the greater man or woman or who has ability in doing something more are more
precious than other. Do you want to become certainly one of it? It is just simple approach to have that. What
you should do is just spending your time little but quite enough to get a look at some books. Among the
books in the top list in your reading list is definitely Becoming Agile: ...in an imperfect world. This book and
that is qualified as The Hungry Hillsides can get you closer in turning out to be precious person. By looking
up and review this publication you can get many advantages.
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