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A hands-on guide to implementing multi-cell manufacturing systems on a large scale.

Cellular manufacturing (CM) is the grouping of similar products for manufacture in discrete multi-machine
cells. It has been proven to yield faster production cycles, lower in-process inventory levels, and enhanced
product quality.

Pioneered on a large scale by Russian, British, and German manufacturers, interest in CM methods has
grown steadily over the past decade. However, there continues to be a dearth of practical guides for industrial
engineers and production managers interested in implementing CM techniques in their plants. Bringing
together contributions by an international team of CM experts, the Handbook of Cellular Manufacturing
Systems bridges this gap in the engineering literature. With the help of numerous in-depth case studies drawn
from a wide range of industries, the Handbook covers:
* History and basic principles of cellular manufacturing.
* Methods for cell formation, layout, and scheduling of large manufacturing systems.
* Setup time reduction techniques.
* Quality control in CM.
* Benchmarking and performance evaluation of cells.
* Financial costs and benefits of CM versus traditional approaches.
* Human resources and team development issues in CM.
* Computer-aided methods and tools for planning, designing, implementing, and managing cells in
manufacturing plants.

The Handbook of Cellular Manufacturing Systems is an indispensable resource for industrial engineers and
production managers interested in implementing this exciting new alternative to conventional manufacturing
system configurations.
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From reader reviews:

Ruth Haakenson:

Here thing why this kind of Handbook of Cellular Manufacturing Systems are different and trustworthy to be
yours. First of all looking at a book is good nevertheless it depends in the content of the usb ports which is
the content is as tasty as food or not. Handbook of Cellular Manufacturing Systems giving you information
deeper as different ways, you can find any publication out there but there is no book that similar with
Handbook of Cellular Manufacturing Systems. It gives you thrill reading journey, its open up your own eyes
about the thing this happened in the world which is perhaps can be happened around you. You can actually
bring everywhere like in area, café, or even in your means home by train. For anyone who is having
difficulties in bringing the paper book maybe the form of Handbook of Cellular Manufacturing Systems in e-
book can be your alternative.

Stacey Williams:

Information is provisions for anyone to get better life, information currently can get by anyone with
everywhere. The information can be a knowledge or any news even a problem. What people must be
consider whenever those information which is from the former life are challenging be find than now could be
taking seriously which one is acceptable to believe or which one the actual resource are convinced. If you
obtain the unstable resource then you have it as your main information there will be huge disadvantage for
you. All those possibilities will not happen within you if you take Handbook of Cellular Manufacturing
Systems as the daily resource information.

Nancy Steffen:

Playing with family inside a park, coming to see the marine world or hanging out with good friends is thing
that usually you could have done when you have spare time, then why you don't try thing that really opposite
from that. A single activity that make you not sense tired but still relaxing, trilling like on roller coaster you
are ride on and with addition of knowledge. Even you love Handbook of Cellular Manufacturing Systems,
you may enjoy both. It is fine combination right, you still need to miss it? What kind of hang type is it? Oh
come on its mind hangout people. What? Still don't have it, oh come on its called reading friends.

Jon Fuselier:

As we know that book is important thing to add our expertise for everything. By a e-book we can know
everything we really wish for. A book is a list of written, printed, illustrated or maybe blank sheet. Every
year seemed to be exactly added. This publication Handbook of Cellular Manufacturing Systems was filled
concerning science. Spend your extra time to add your knowledge about your research competence. Some
people has several feel when they reading a new book. If you know how big benefit of a book, you can truly
feel enjoy to read a reserve. In the modern era like now, many ways to get book that you wanted.
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