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This comprehensive handbook with companion CD ROM will clearly demonstrate how to set up, operate
and manage a financially successful bed-and-breakfast or small hotel. Whatever your reason for wanting to
open a bed and breakfast, keep in mind that at it takes more than dreams and rooms to achieve success, it is a
business that must show a profit. This book will separate the romantic notions of owning a B&B from the
business end.

While providing detailed instruction and examples, the author leads you through finding a location that will
bring success, learn how to draw up a winning business plan (The Companion CD Rom has the actual
business plan you can use in MS Word tm.), how to buy and (sell) a B&B, basic cost control systems,
profitable menu planning, Reservation Systems, successful kitchen management, equipment layout and
planning, food safety & HACCP, housekeeping, successful beverage management, reservation networks,
legal concerns, sales and marketing techniques, room rate formulas, arrival, billing, departure, learn how to
set up computer systems to save time and money, learn how to hire & keep a qualified professional staff,
brand new IRS tip reporting requirements, managing and training employees, generate high profile public
relations and publicity, learn low cost internal marketing ideas, low and no cost ways to satisfy customers
and build sales, learn how to keep bringing customers back, accounting & bookkeeping procedures, auditing,
successful budgeting and profit planning development, as well as thousands of great tips and useful
guidelines.

There are literally hundreds of innovative ways demonstrated to streamline your business. Learn new ways
to make the kitchen, bars, dining room, and front office run smoother and increase performance. Shut down
waste, reduce costs, and increase profits. In addition operators will appreciate this valuable resource and
reference in their daily activities and as a source of ready-to-use forms, web sites, operating and cost cutting
ideas, and mathematical formulas that can be easily applied to their operations. The Companion CD Rom
contains all the forms in the book as well as a sample business plan you can adapt for your own use.   The
companion CD-ROM is included with the print version of this book; however is not available for download
with the electronic version.  It may be obtained separately by contacting Atlantic Publishing Group at
sales@atlantic-pub.com

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice.  Every book has resources, contact information, and web sites
of the products or companies discussed.
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From reader reviews:

Ethel Davidson:

In this age globalization it is important to someone to receive information. The information will make
someone to understand the condition of the world. The healthiness of the world makes the information much
easier to share. You can find a lot of personal references to get information example: internet, paper, book,
and soon. You can view that now, a lot of publisher that will print many kinds of book. The book that
recommended to you personally is How to Open a Financially Successful Bed & Breakfast or Small Hotel:
With Companion CD-ROM this guide consist a lot of the information with the condition of this world now.
This specific book was represented how can the world has grown up. The language styles that writer require
to explain it is easy to understand. The particular writer made some exploration when he makes this book.
Here is why this book appropriate all of you.

Aaron Marks:

Beside this How to Open a Financially Successful Bed & Breakfast or Small Hotel: With Companion CD-
ROM in your phone, it could possibly give you a way to get nearer to the new knowledge or details. The
information and the knowledge you may got here is fresh in the oven so don't always be worry if you feel
like an old people live in narrow community. It is good thing to have How to Open a Financially Successful
Bed & Breakfast or Small Hotel: With Companion CD-ROM because this book offers for your requirements
readable information. Do you occasionally have book but you do not get what it's about. Oh come on, that
will not happen if you have this inside your hand. The Enjoyable blend here cannot be questionable, like
treasuring beautiful island. Use you still want to miss it? Find this book and also read it from right now!

Stacey Pinkston:

Is it you who having spare time subsequently spend it whole day through watching television programs or
just telling lies on the bed? Do you need something new? This How to Open a Financially Successful Bed &
Breakfast or Small Hotel: With Companion CD-ROM can be the reply, oh how comes? The new book you
know. You are thus out of date, spending your free time by reading in this brand new era is common not a
geek activity. So what these textbooks have than the others?

Paul Quintana:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book had been rare? Why
so many issue for the book? But virtually any people feel that they enjoy to get reading. Some people likes
looking at, not only science book but also novel and How to Open a Financially Successful Bed & Breakfast
or Small Hotel: With Companion CD-ROM or even others sources were given information for you. After
you know how the truly amazing a book, you feel desire to read more and more. Science book was created
for teacher or perhaps students especially. Those guides are helping them to include their knowledge. In
different case, beside science e-book, any other book likes How to Open a Financially Successful Bed &



Breakfast or Small Hotel: With Companion CD-ROM to make your spare time considerably more colorful.
Many types of book like this.
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