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What is strategy? For many it is the application of a theory, model or framework. In this book Spender
develops a different creative approach. Emphasizing that firms face uncertainties and unknowns (knowledge
gaps) he argues that the core of strategic thinking and processes rests on the organization's leaders
developing newly imagined solutions to the opportunities that these uncertainties open up.

Drawing on a wide range of ideas from strategy, economics, entrepreneurship and philosophy he stresses the
importance of judgment in strategy, and argues that a key element of the entrepreneur and executive's task is
to engage chosen uncertainties, develop a language to express and explain the firm's particular business
model for dealing with these, and thus create innovation and value. At the same time he shows how the
language the strategist creates to do this gives the firm identity and purpose, and communicates this to its
members, stakeholders, and customers.

In an accessible and engaging style Spender introduces these ideas, and reviews the strategy tools currently
available from consultants and academics. Throughout he stresses the uncertainties or knowledge absences
that pervade business and make effective strategizing both necessary and valuable. He outlines a structured
practice that managers and consultants might chose to follow, not a theory.

With appendices on casework, teaching strategy, current strategy texts, and further reading this book makes
an important contribution to our understanding of the field and practice of strategy, opening up new
approaches for managers, consultants, strategy teachers and students.
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From reader reviews:

Michael Coffman:

Reading a guide can be one of a lot of pastime that everyone in the world loves. Do you like reading book
and so. There are a lot of reasons why people like it. First reading a publication will give you a lot of new
info. When you read a reserve you will get new information mainly because book is one of several ways to
share the information or their idea. Second, looking at a book will make you more imaginative. When you
looking at a book especially fictional book the author will bring you to definitely imagine the story how the
figures do it anything. Third, it is possible to share your knowledge to other individuals. When you read this
Business Strategy: Managing Uncertainty, Opportunity, and Enterprise, it is possible to tells your family,
friends along with soon about yours guide. Your knowledge can inspire different ones, make them reading a
book.

Sophie Clark:

Reading a reserve tends to be new life style within this era globalization. With studying you can get a lot of
information that could give you benefit in your life. Along with book everyone in this world can share their
idea. Books can also inspire a lot of people. Plenty of author can inspire their own reader with their story as
well as their experience. Not only the storyplot that share in the textbooks. But also they write about the
ability about something that you need case in point. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that exist now. The authors nowadays always try to improve their
proficiency in writing, they also doing some research before they write on their book. One of them is this
Business Strategy: Managing Uncertainty, Opportunity, and Enterprise.

Hayden Wolfe:

People live in this new day time of lifestyle always aim to and must have the extra time or they will get lots
of stress from both way of life and work. So , once we ask do people have spare time, we will say absolutely
indeed. People is human not a robot. Then we inquire again, what kind of activity are you experiencing when
the spare time coming to anyone of course your answer will certainly unlimited right. Then ever try this one,
reading publications. It can be your alternative with spending your spare time, typically the book you have
read is Business Strategy: Managing Uncertainty, Opportunity, and Enterprise.

Weston Brock:

Are you kind of occupied person, only have 10 or even 15 minute in your day time to upgrading your mind
skill or thinking skill even analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your short space of time to read it because this all time you only find e-book that
need more time to be study. Business Strategy: Managing Uncertainty, Opportunity, and Enterprise can be
your answer given it can be read by an individual who have those short extra time problems.
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