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What is RCA? It seems like such an easy question to answer, yet from novices to veterans and practitioners
to providers, no one seems to have come to agreement or consensus on an acceptable definition for the
industry. Now in its fourth edition, Root Cause Analysis: Improving Performance for Bottom-Line
Results discusses why it is so hard to get such consensus and why various providers are reluctant for that to
happen.

See what’s new in the Fourth Edition:

Human Error Reduction Techniques (HERT) – new chapter●

Failure Scene Investigation (FSI) – Disciplined Evidence Gathering●

Categorical versus Cause-and-Effect RCA Tools●

Analysis Tools Review●

The Germination of a Failure●

Constructing a Logic Tree●

Introduction of PROACTOnDemandSM
●

The Advantages of Software-as-a-Service (SaaS)●

The Pros and Cons of RCA Templates●

Three New Client Case Histories●

The authors discuss evidence collection and strategy, failure scene investigation techniques, the human
element, and the contribution of human performance and human factors to poor decision making. They
clarify definitions that can be considered ambiguous and underscore the distinctions between applying
PROACT manually using a paper-based system versus using an automated software tool.

Written by practitioners for practitioners, the book outlines an entire RCA system which involves a cultural
paradigm change about how failure is perceived and acted upon in an organization. The authors’ trademark,
down-to-earth style provides a step-by-step action plan for how to construct and implement a root cause
analysis system that can be applied to any industry.

Read MRI Safety 10 Years Later, co-authored by Robert Latino.
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From reader reviews:

Cheryl Waller:

In this 21st hundred years, people become competitive in each way. By being competitive now, people have
do something to make these people survives, being in the middle of the actual crowded place and notice by
surrounding. One thing that oftentimes many people have underestimated the idea for a while is reading.
Yes, by reading a guide your ability to survive boost then having chance to stand up than other is high. In
your case who want to start reading any book, we give you this specific Root Cause Analysis: Improving
Performance for Bottom-Line Results, Fourth Edition book as beginner and daily reading reserve. Why,
because this book is more than just a book.

Jack Jackson:

In this time globalization it is important to someone to obtain information. The information will make a
professional understand the condition of the world. The health of the world makes the information better to
share. You can find a lot of recommendations to get information example: internet, newspaper, book, and
soon. You can view that now, a lot of publisher which print many kinds of book. Often the book that
recommended to you is Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth
Edition this reserve consist a lot of the information with the condition of this world now. That book was
represented how do the world has grown up. The vocabulary styles that writer use for explain it is easy to
understand. The writer made some investigation when he makes this book. Honestly, that is why this book
suitable all of you.

Roy Rogers:

As a scholar exactly feel bored in order to reading. If their teacher asked them to go to the library or to make
summary for some book, they are complained. Just minor students that has reading's internal or real their
hobby. They just do what the instructor want, like asked to the library. They go to presently there but nothing
reading critically. Any students feel that examining is not important, boring and can't see colorful pictures on
there. Yeah, it is to become complicated. Book is very important for you. As we know that on this age, many
ways to get whatever we want. Likewise word says, ways to reach Chinese's country. Therefore , this Root
Cause Analysis: Improving Performance for Bottom-Line Results, Fourth Edition can make you sense more
interested to read.

Robert Murphy:

Guide is one of source of expertise. We can add our know-how from it. Not only for students and also native
or citizen have to have book to know the update information of year for you to year. As we know those
ebooks have many advantages. Beside all of us add our knowledge, can also bring us to around the world. By
book Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth Edition we can get
more advantage. Don't you to be creative people? To be creative person must love to read a book. Just



choose the best book that suitable with your aim. Don't possibly be doubt to change your life at this time
book Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth Edition. You can more
attractive than now.
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