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Project Managing E-learning provides an essential framework, based on the globally accepted IPECC
model, for planning, designing, delivering, managing and evaluating e-learning projects successfully. It
focuses on practical, easy-to-understand methods and offers applications of project management principles in
the real world. Illustrated by case studies of projects undertaken in business and academia it provides a step-
by-step guide and highlights where projects typically fail.

Each chapter begins with a definition and conceptualisation of the process, provides examples of how the
process steps may vary dependent on organization or project size and discusses the typical problems
organisations face when performing steps in the project management process.

Covering all of the essentials as well as cutting-edge technology, it guides designers and managers through
all stages of implementing and managing a project. Selected themes include:

using focus groups●

gaining sponsors●

risk management●

pedagogical considerations●

testing●

quality control●

how to know when trouble is imminent●

PM software systems●

podcasting.●

The practical framework and sound advice offered in Project Managing E-learning is essential reading for
all those who want to successfully implement and manage high quality e-learning in both academic and
corporate training settings on time and to budget.
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From reader reviews:

Randal Revilla:

As people who live in typically the modest era should be update about what going on or details even
knowledge to make these keep up with the era that is always change and make progress. Some of you maybe
will update themselves by looking at books. It is a good choice in your case but the problems coming to an
individual is you don't know what one you should start with. This Project Managing E-Learning: A
Handbook for Successful Design, Delivery and Management is our recommendation to cause you to keep up
with the world. Why, because book serves what you want and need in this era.

Stephen Bruns:

Information is provisions for folks to get better life, information today can get by anyone at everywhere. The
information can be a know-how or any news even an issue. What people must be consider when those
information which is inside former life are hard to be find than now is taking seriously which one is suitable
to believe or which one the particular resource are convinced. If you get the unstable resource then you have
it as your main information there will be huge disadvantage for you. All of those possibilities will not happen
with you if you take Project Managing E-Learning: A Handbook for Successful Design, Delivery and
Management as your daily resource information.

Carl Guerra:

This book untitled Project Managing E-Learning: A Handbook for Successful Design, Delivery and
Management to be one of several books which best seller in this year, that's because when you read this e-
book you can get a lot of benefit upon it. You will easily to buy this kind of book in the book store or you
can order it by way of online. The publisher of this book sells the e-book too. It makes you more easily to
read this book, since you can read this book in your Mobile phone. So there is no reason to you to past this e-
book from your list.

Robert Ford:

The guide with title Project Managing E-Learning: A Handbook for Successful Design, Delivery and
Management has lot of information that you can discover it. You can get a lot of gain after read this book.
This specific book exist new understanding the information that exist in this book represented the condition
of the world now. That is important to yo7u to understand how the improvement of the world. This kind of
book will bring you with new era of the globalization. You can read the e-book on your smart phone, so you
can read the idea anywhere you want.
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