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New tools for managing complexity

Does your organization manage complexity by making things more complicated? If so, you are not alone.

According to The Boston Consulting Group’s fascinating Complexity Index, business complexity has
increased sixfold during the past sixty years. And, all the while, organizational complicatedness—that is, the
number of structures, processes, committees, decision-making forums, and systems—has increased by a
whopping factor of thirty-five. In their attempt to respond to the increasingly complex performance
requirements they face, company leaders have created an organizational labyrinth that makes it more and
more difficult to improve productivity and to pursue innovation. It also disengages and demotivates the
workforce.

Clearly it’s time for leaders to stop trying to manage complexity with their traditional tools and instead better
leverage employees' intelligence. This book shows you how and explains the implications for designing and
leading organizations.

The way to manage complexity, the authors argue, is neither with the hard solutions of another era nor with
the soft solutions—such as team building and feel-good “people initiatives”—that often follow in their wake.
Based on social sciences (notably economics, game theory, and organizational sociology) and The Boston
Consulting Group’s work with more than five hundred companies in more than forty countries and in various
industries, authors Yves Morieux and Peter Tollman recommend six simple rules to manage complexity
without getting complicated.

Showing why the rules work and how to put them into practice, Morieux and Tollman give managers a
much-needed tool to reinvigorate people in the face of seemingly endless complexity. Included are detailed
examples from companies that have achieved a multiplicative effect on performance by using them.

It’s time to manage complexity better. Employ these six simple rules to foster autonomy and cooperation and
to effectively handle business complexity. As a result, you will improve productivity, innovate more,
reengage your workforce, and seize opportunities to create competitive advantage.
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From reader reviews:

James Bass:

In this 21st century, people become competitive in each and every way. By being competitive right now,
people have do something to make these people survives, being in the middle of typically the crowded place
and notice through surrounding. One thing that oftentimes many people have underestimated it for a while is
reading. Yeah, by reading a guide your ability to survive raise then having chance to remain than other is
high. To suit your needs who want to start reading a new book, we give you that Six Simple Rules: How to
Manage Complexity without Getting Complicated book as beginner and daily reading guide. Why, because
this book is greater than just a book.

Matthew Siller:

People live in this new day time of lifestyle always make an effort to and must have the time or they will get
lots of stress from both day to day life and work. So , whenever we ask do people have spare time, we will
say absolutely indeed. People is human not just a robot. Then we request again, what kind of activity are
there when the spare time coming to anyone of course your answer may unlimited right. Then ever try this
one, reading books. It can be your alternative with spending your spare time, typically the book you have
read will be Six Simple Rules: How to Manage Complexity without Getting Complicated.

Christopher Patterson:

Six Simple Rules: How to Manage Complexity without Getting Complicated can be one of your beginning
books that are good idea. Most of us recommend that straight away because this publication has good
vocabulary that could increase your knowledge in language, easy to understand, bit entertaining however
delivering the information. The writer giving his/her effort to place every word into satisfaction arrangement
in writing Six Simple Rules: How to Manage Complexity without Getting Complicated nevertheless doesn't
forget the main point, giving the reader the hottest in addition to based confirm resource information that
maybe you can be considered one of it. This great information can drawn you into brand new stage of crucial
considering.

Josefina Roundtree:

As we know that book is very important thing to add our information for everything. By a publication we can
know everything we really wish for. A book is a set of written, printed, illustrated or maybe blank sheet.
Every year ended up being exactly added. This book Six Simple Rules: How to Manage Complexity without
Getting Complicated was filled with regards to science. Spend your extra time to add your knowledge about
your technology competence. Some people has diverse feel when they reading any book. If you know how
big benefit from a book, you can sense enjoy to read a book. In the modern era like right now, many ways to
get book that you just wanted.
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