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Much more important, these simple maps - often drawn on scrap paper - showed where steps could be
eliminated, flows smoothed, and pull systems introduced in order to create a truly lean value stream for each
product family.

In 1998 John teamed with Mike Rother of the University of Michigan to write down Toyota's mapping
methodology for the first time in Learning to See. This simple tool makes it possible for you to see through
the clutter of a complex plant. You'll soon be able to identify all of the processing steps along the path from
raw materials to finished goods for each product and all of the information flows going back from the
customer through the plant and upstream to suppliers. With this knowledge in hand it is much easier to
envision a "future state" for each product family in which wasteful actions are eliminated and production can
be pulled smoothly ahead by the customer.

In plain language and with detailed drawings, this workbook explains everything you will need to know to
create accurate current-state and future- state maps for each of your product families and then to turn the
current state into the future state rapidly and sustainably.

In Learning to See you will find:

A foreword by Jim Womack and Dan Jones explaining the need for this tool.●

An introduction by Mike Rother and John Shook describing how they discovered the mapping tool in their●

study of Toyota.
Guidance on identifying your product families.●

A detailed explanation of how to draw a current-state map.●

A practice case permitting you to draw a current-state map on your own, with feedback from Mike and●

John in the appendix on how you did.
A detailed explanation of how to draw a future-state map.●

A second practice case permitting you to draw a future-state map, with "the answer" provided in the●

appendix.
Guidance on how to designate a manager for each value stream.●

Advice on breaking implementation into easy steps.●

An explanation of how to use the yearly value stream plan to guide each product family through successive●

future states.

More than 50,000 copies of Learning to See have been sold in the past two years. Readers from across the
world report that value stream mapping has been an invaluable tool to start their lean transformation and to
make the best use of kaizen events.
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From reader reviews:

George Marsh:

Hey guys, do you wishes to finds a new book to read? May be the book with the name Learning to See:
Value Stream Mapping to Add Value and Eliminate MUDA suitable to you? Typically the book was written
by popular writer in this era. The book untitled Learning to See: Value Stream Mapping to Add Value and
Eliminate MUDAis the main one of several books which everyone read now. That book was inspired lots of
people in the world. When you read this publication you will enter the new dimension that you ever know
ahead of. The author explained their idea in the simple way, therefore all of people can easily to recognise
the core of this publication. This book will give you a great deal of information about this world now. In
order to see the represented of the world with this book.

Pedro Engle:

Reading a book for being new life style in this year; every people loves to examine a book. When you
examine a book you can get a lot of benefit. When you read guides, you can improve your knowledge,
mainly because book has a lot of information on it. The information that you will get depend on what kinds
of book that you have read. If you wish to get information about your review, you can read education books,
but if you act like you want to entertain yourself look for a fiction books, such us novel, comics, in addition
to soon. The Learning to See: Value Stream Mapping to Add Value and Eliminate MUDA will give you a
new experience in studying a book.

Virgina Scheffer:

Many people spending their time period by playing outside with friends, fun activity having family or just
watching TV the entire day. You can have new activity to shell out your whole day by reading through a
book. Ugh, do you consider reading a book really can hard because you have to take the book everywhere? It
ok you can have the e-book, having everywhere you want in your Mobile phone. Like Learning to See:
Value Stream Mapping to Add Value and Eliminate MUDA which is getting the e-book version. So , try out
this book? Let's notice.

Alan Robert:

This Learning to See: Value Stream Mapping to Add Value and Eliminate MUDA is new way for you who
has attention to look for some information given it relief your hunger of knowledge. Getting deeper you in it
getting knowledge more you know otherwise you who still having tiny amount of digest in reading this
Learning to See: Value Stream Mapping to Add Value and Eliminate MUDA can be the light food for
yourself because the information inside this particular book is easy to get through anyone. These books
acquire itself in the form that is reachable by anyone, yes I mean in the e-book web form. People who think
that in reserve form make them feel sleepy even dizzy this e-book is the answer. So there is not any in
reading a e-book especially this one. You can find actually looking for. It should be here for anyone. So ,



don't miss it! Just read this e-book kind for your better life along with knowledge.

Download and Read Online Learning to See: Value Stream
Mapping to Add Value and Eliminate MUDA Mike Rother, John
Shook #C3079HQM854



Read Learning to See: Value Stream Mapping to Add Value and
Eliminate MUDA by Mike Rother, John Shook for online ebook

Learning to See: Value Stream Mapping to Add Value and Eliminate MUDA by Mike Rother, John Shook
Free PDF d0wnl0ad, audio books, books to read, good books to read, cheap books, good books, online
books, books online, book reviews epub, read books online, books to read online, online library, greatbooks
to read, PDF best books to read, top books to read Learning to See: Value Stream Mapping to Add Value and
Eliminate MUDA by Mike Rother, John Shook books to read online.

Online Learning to See: Value Stream Mapping to Add Value and Eliminate MUDA by
Mike Rother, John Shook ebook PDF download

Learning to See: Value Stream Mapping to Add Value and Eliminate MUDA by Mike Rother, John
Shook Doc

Learning to See: Value Stream Mapping to Add Value and Eliminate MUDA by Mike Rother, John Shook Mobipocket

Learning to See: Value Stream Mapping to Add Value and Eliminate MUDA by Mike Rother, John Shook EPub


