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Based on the award-winning article in Harvard Business Review, from global leadership expert John
Kotter.

It’s a familiar scene in organizations today: a new competitive threat or a big opportunity emerges. You
quickly create a strategic initiative in response and appoint your best people to make change happen. And it
does—but not fast enough. Or effectively enough. Real value gets lost and, ultimately, things drift back to
the default status.

Why is this scenario so frequently repeated in industries and organizations across the world? In the
groundbreaking new book Accelerate (XLR8), leadership and change management expert, and best-selling
author, John Kotter provides a fascinating answer—and a powerful new framework for competing and
winning in a world of constant turbulence and disruption.

Kotter explains how traditional organizational hierarchies evolved to meet the daily demands of running an
enterprise. For most companies, the hierarchy is the singular operating system at the heart of the firm. But
the reality is, this system simply is not built for an environment where change has become the norm. Kotter
advocates a new system—a second, more agile, network-like structure that operates in concert with the
hierarchy to create what he calls a “dual operating system”—one that allows companies to capitalize on
rapid-fire strategic challenges and still make their numbers.

Accelerate (XLR8) vividly illustrates the five core principles underlying the new network system, the eight
Accelerators that drive it, and how leaders must create urgency in others through role modeling. And perhaps
most crucial, the book reveals how the best companies focus and align their people’s energy and urgency
around what Kotter calls the big opportunity.

If you’re a pioneer, a leader who knows that bold change is necessary to survive and thrive in an ever-
changing world, this book will help you accelerate into a better, more profitable future.
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From reader reviews:

John Buckner:

Why don't make it to be your habit? Right now, try to ready your time to do the important action, like
looking for your favorite reserve and reading a guide. Beside you can solve your long lasting problem; you
can add your knowledge by the e-book entitled Accelerate: Building Strategic Agility for a Faster-Moving
World. Try to face the book Accelerate: Building Strategic Agility for a Faster-Moving World as your pal. It
means that it can to become your friend when you really feel alone and beside that course make you smarter
than previously. Yeah, it is very fortuned in your case. The book makes you far more confidence because
you can know everything by the book. So , let us make new experience in addition to knowledge with this
book.

David Bolds:

What do you think of book? It is just for students since they are still students or the item for all people in the
world, the particular best subject for that? Simply you can be answered for that problem above. Every person
has diverse personality and hobby per other. Don't to be compelled someone or something that they don't
need do that. You must know how great along with important the book Accelerate: Building Strategic Agility
for a Faster-Moving World. All type of book are you able to see on many solutions. You can look for the
internet methods or other social media.

Agatha Roughton:

The e-book with title Accelerate: Building Strategic Agility for a Faster-Moving World includes a lot of
information that you can find out it. You can get a lot of benefit after read this book. This specific book exist
new information the information that exist in this publication represented the condition of the world now.
That is important to yo7u to understand how the improvement of the world. This book will bring you inside
new era of the internationalization. You can read the e-book on the smart phone, so you can read the idea
anywhere you want.

Phillip Elliott:

What is your hobby? Have you heard which question when you got learners? We believe that that query was
given by teacher for their students. Many kinds of hobby, Every person has different hobby. And you also
know that little person just like reading or as looking at become their hobby. You need to understand that
reading is very important along with book as to be the factor. Book is important thing to add you knowledge,
except your teacher or lecturer. You will find good news or update concerning something by book. Amount
types of books that can you choose to adopt be your object. One of them is actually Accelerate: Building
Strategic Agility for a Faster-Moving World.
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