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The fourth edition of SUCCESSFUL PROJECT MANAGEMENT covers everything you need to know
about working successfully in a project environment, including how to organize and manage effective project
teams. Communication is also emphasized, with a focus on how to document and communicate project
developments, both within and outside of the team. In-depth coverage of planning, scheduling and cost
management is also provided. The authors' goal is to provide many cases that are fun and elicit interesting
debates, and this edition includes new end-of-chapter cases. In addition, all new up-to-date Real World
Project Management vignettes are included at the beginning and within each chapter, giving you a taste of
how project management is practically applied in the workplace. Key points of each chapter are highlighted
in Critical Success Factor boxes, providing an overview of the main ideas covered within the chapter. End-
of-chapter materials contain questions and Internet exercises that allow you to apply the concepts covered in
the chapter. Sprinkled throughout each chapter are boxed questions designed to test your comprehension of
key concepts. A trial version of Microsoft Office Project 2007 is included for student use on class projects.
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From reader reviews:

Adam Jones:

In this 21st millennium, people become competitive in each and every way. By being competitive right now,
people have do something to make these individuals survives, being in the middle of the particular crowded
place and notice by surrounding. One thing that sometimes many people have underestimated this for a while
is reading. Yeah, by reading a publication your ability to survive boost then having chance to remain than
other is high. To suit your needs who want to start reading any book, we give you that Successful Project
Management (with Microsoft Project CD-ROM) book as nice and daily reading book. Why, because this
book is more than just a book.

Mary Bingham:

As people who live in the particular modest era should be up-date about what going on or details even
knowledge to make them keep up with the era and that is always change and make progress. Some of you
maybe will probably update themselves by examining books. It is a good choice for you personally but the
problems coming to an individual is you don't know which one you should start with. This Successful Project
Management (with Microsoft Project CD-ROM) is our recommendation to help you keep up with the world.
Why, as this book serves what you want and want in this era.

Hye Elliott:

Nowadays reading books become more and more than want or need but also get a life style. This reading
behavior give you lot of advantages. Associate programs you got of course the knowledge the particular
information inside the book that will improve your knowledge and information. The information you get
based on what kind of publication you read, if you want have more knowledge just go with training books
but if you want truly feel happy read one with theme for entertaining such as comic or novel. The particular
Successful Project Management (with Microsoft Project CD-ROM) is kind of e-book which is giving the
reader capricious experience.

Bruce Herrera:

Reading can called imagination hangout, why? Because when you are reading a book mainly book entitled
Successful Project Management (with Microsoft Project CD-ROM) your head will drift away trough every
dimension, wandering in most aspect that maybe not known for but surely can be your mind friends. Imaging
every single word written in a book then become one web form conclusion and explanation in which maybe
you never get before. The Successful Project Management (with Microsoft Project CD-ROM) giving you
another experience more than blown away your brain but also giving you useful data for your better life with
this era. So now let us present to you the relaxing pattern here is your body and mind are going to be pleased
when you are finished examining it, like winning a sport. Do you want to try this extraordinary spending
spare time activity?
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